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· NAT always delivers high quality and evidence-based results through thorough and independent research. We are committed to working with transparency and accountability and to evaluating and improving our work wherever possible.

· NAT listens to those living with, and affected by, HIV and those who support them.  We actively encourage people to share their experiences and views with us, tell us what is important to them and provide feedback on all aspects of our work.

· NAT responds to well-founded criticism with a willingness to change; we apologise and learn from any mistakes.
· NAT works in a positive and productive manner with partner organisations to share experience and knowledge, aiming to complement their work and make the greatest collective difference.
· NAT puts the rights of people living with HIV at the centre of all our policies.  Our work is driven by the needs of people living with HIV, not by the needs of funders or our own organisation.
· We value and promote diversity, provide equal access to opportunities and challenge any form of unfair discrimination. 
· NAT is committed both to addressing short-term needs and to building long-term solutions to secure necessary change.

· NAT staff are flexible, and work co-operatively. We involve and listen to others in our work, asking for and giving support.
· We encourage input from colleagues and aim to ensure that all staff are informed of key changes in HIV policy and relevant issues.
· NAT recognises the contribution made by each member of the NAT team to the organisation as a whole; we respect individuals and value others, irrespective of personal differences.
· NAT seeks simplicity and flexibility in our administrative procedures, and uses time, money and resources wisely, ethically and with consideration for the impact on the environment.
· NAT aims to provide staff with healthy and safe working conditions, fair remuneration and the opportunity for appropriate personal and professional development activities.
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